A

APEXIAR

ARCHITECTS OF INTELLIGENT INFRASTRUCTURE

AMIS

INCIDENT INTELLIGENCE — OPERATIONAL VISIBILITY — RISK ANALYTICS — DECISION ASSURANCE — GOVERNANCE & OVERSIGHT

INFO@APEXIAR.CO.UK
WWW.APEXIAR.CO.UK




ANALYTICAL MANAGEMENT INCIDENT SYSTEM

Operational certainty depends on continuous, reliable intelligence

Why It Matters How AMIS Changes Decision-Making What AMIS Delivers
Without structured intelligence, When incident data is fragmented, decisions AMIS converts fragmented incident and
organisations operate reactively. are delayed, inconsistent, or difficult to defend. operational data into a single, decision-

ready view of risk and performance.

e Fragmented data leads to delayed AMIS ingests and analyses operational data in
or inconsistent decisions near real time — transforming raw information « Unified visibility across teams,

e Leaders rely on hindsight and into structured, actionable intelligence. locations, and timeframes
manual interpretation o Predictive analytics and contextual

e Emerging risks are identified after e Consolidates incident and operational forecasting to identify emerging risks
escalation data across teams earlier

e Governance confidence weakens » Surfaces emerging risks, anomalies, and « Al-assisted planning insight grounded
under scrutiny intervention priorities in live operational data

e Connects forecasting and contextual « Executive-ready intelligence aligned
AMIS replaces reactive response with factors to live decisions with governance and oversight
proactive, auditable control. e Presents evidence suitable for executive

and regulatory scrutiny

Without AMIS: Decisions rely on fragmented data and retrospective explanation
With AMIS: Decisions are predictive, evidence-led, and defensible




APEXIAR PORTAL (AMIS)

Operational insight without analyst dependency

Overview Core Functionality

Operational intelligence without analyst dependency. What leaders use to maintain operational control:

¢ Real-time intelligence from multiple data sources including

AMIS provides a unified operational platform for insight, analysis, and RRF, Excel, and CSV

decision support — replacing fragmented tools, manual interpretation, \Alietegted analytics dnd configurable reporting that reduce

. . manual interpretation
and retrospective reporting.

* Integrated incident reporting and analysis with organisation-
\ . wide visibility
Designed for complex and regulated environments, AMIS enables leaders

: ) . . . \ . . * Forward-looking insights with clear recommendations and
to monitor risk, anticipate emerging issues, and act with confidence using
i . . measurable outcomes
timely, structured intelligence.
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Advanced Capabilities

stiniate Built for scale, complexity, and scrutiny:

* Predictive analytics supporting short-term forecasting and

scenario planning

* Al-assisted operational insight grounded in live organisational
data

¢ Contextual forecasting incorporating events, bank holidays,
and school holidays

* API-enabled integration with external systems and

authoritative data sources




OPERATIONAL CHALLENGES THAT LIMIT CONTROL AT SCALE

The structural risks created by fragmented data, inconsistent processes, and reactive oversight

Operating at Scale Creates

Structural Challenges

Large organisations and public-
sector bodies operate across
complex environments, multiple

systems, and diverse teams.

As scale increases, visibility,
consistency, and timely decision-
making become harder to maintain,
exposing organisations to increased
operational, reputational, and

regulatory risk.

Fragmented Data and Limited Visibility

Operational information is distributed across
multiple systems and formats, making it difficult
to maintain a single, accurate view of
performance.
e Data held in disconnected systems and
formats
* Inconsistent reporting and interpretation of
the data

* Limited real-time visibility across operations

Reactive Decision-Making

Without timely, reliable insight, issues are often
addressed only after escalation, incident, or
external scrutiny, increasing risk and operational
impact.

¢ Delayed identification of emerging issues

¢ Decisions based on incomplete or outdated

information
¢ Limited ability to anticipate trends or

outcomes

Managing Risk in Complex Environments

Operational risk increases as systems,
assets, and activities become more
interconnected, making effective oversight
and prioritisation more difficult.

¢ Difficulty identifying patterns and

recurring issues
¢ Limited predictive insight into future risk
* Challenges measuring the effectiveness

of interventions

Inconsistent Processes and Oversight

As organisations grow, maintaining
consistent standards and governance
across teams becomes increasingly difficult.
* Limited auditability and traceability of
decisions
* Variations in how incidents are recorded
and analysed
* Difficulty enforcing consistent controls

and processes




AMIS — INSIDE THE PORTAL

How insight, action, and monitoring come together in a single operational view

Supporting the Operational Decision Cycle Real-Time Insight

AMIS is designed to support the full decision lifecycle —  Live dashboards provide immediate visibility of trends, hotspots, and emerging risks
from situational awareness to action and ongoing across operations. Users can explore patterns across time, location, and incident
monitoring. category to understand what is happening now and where attention is required.

e Integrated Reporting and Data Capture
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AMIS can connect directly to reporting applications, enabling incidents, observations, and
EO— operational data to be captured at source and immediately reflected within the portal.
This ensures decision-makers are working from current, structured information while

maintaining a clear, auditable link between frontline reporting and executive oversight.

Data-Led Action Plans

Embedded analytics translate operational insight into prioritised, evidence-based actions.
Recommendations are supported by clear rationale, expected outcomes, and measurable

performance indicators, enabling confident and accountable decision-making.

Ongoing Monitoring

Interactive dashboards track intervention performance and evolving risk over time.
This enables organisations to measure outcomes, adjust responses, and maintain

operational oversight as conditions change.
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INTELLIGENCE BEGINS AT REPORTING

Ensuring operational intelligence begins at the point of reporting

Structured reporting that ensures operational Built for disciplined, auditable reporting

visibility begins at source

Secure, mobile-enabled capture aligned to organisational frameworks

Operational control begins with reliable, timely Standardised inputs to improve consistency and reduce interpretation risk

information. Immediate integration with AMIS for real-time visibility across teams

Full traceability from report submission through to action and review
AMIS includes an integrated reporting application
that captures incidents, observations, and This establishes a trusted foundation for consistent, defensible decision-

operational activity directly at source — ensuring making across the organisation.

data is structured, consistent, and immediately

available for analysis and oversight.

By embedding governance at the point of entry,
organisations improve data integrity, reduce

reporting delays, and maintain a clear, auditable link

between frontline activity and executive decision-

making.
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AMIS — PREDICTIVE & PREVENTATIVE INTELLIGENCE

Anticipating risk early — with transparency, confidence, and control

Predictive Analytics & Forecasting

AMIS applies predictive analytics to identify emerging
risk, forecast short-term trends and support scenario

planning before escalation.

@ Predictive Analytics & Forecasting

|Future Frajection)

17.7

Risk Analysis & Pattern Detection

Embedded analytical models surface
recurring patterns, anomalies, and
correlations that would be difficult to
identify manually, while remaining

transparent and reviewable.

Executive Summary

4 Locations at Risk (Fetered Penod Anafysis)

Deploy +1

Structured Risk Reduction Plans

AMIS supports structured, repeatable risk
controls by aligning recommendations,
operational actions, and oversight in a

single system




INTELLIGENT PLANNING & OPERATIONAL CONTEXT

Turning live data and real-world events into proactive operational control

Al Planning Assistant S Al Planning Assistant % Events, Bank Holidays & School Holidays

AMIS includes an integrated Al Planning ittt sttt o Incident demand shifts around public

GV i & Sumenary SLATEIR for 3 manages briefing: o

Manager Briefing: Incident and Safety Overview

Assistant that allows leaders to interrogate live holidays, school terms, and major events.

operational data through a secure AMIS embeds this operational context
conversational interface and receive structured, directly into forecasting and planning.
data-grounded responses in real time.
Administrators can configure known events,
* Answers are based on live organisational UK bank holidays, and Welsh school holiday
data — incidents, risk scores, trends, and periods — each assigned a severity rating
forecasts that adjusts forecast demand.
* Quick or Detailed response modes to match

decision context By making real-world context explicit, AMIS

* Suggested prompts enable immediate value enables more accurate staffing decisions,

+ Highest Assault Locations:

¢ |nteractions are authenticated, rate- earlier preparation for high-risk dates, and

controlled, and logged reduced reactive response.

Without AMIS: Risk is understood after incidents occur
With AMIS: Risk is anticipated through real-time intelligence and predictive insight




WHAT ORGANISATIONS GAIN WITH AMIS

Operational control, governance confidence, and measurable value

Operational Impact

AMIS enables organisations to improve
situational awareness, reduce response
times, and prioritise interventions based on
real-time and forward-looking insight.
e Reduced reliance on reactive, post-
incident decision-making
e Improved operational consistency
across teams
e Clear, early visibility of emerging and

recurring risk across operations

People, Trust and Governance

AMIS supports transparent, auditable
decision-making, strengthening trust
between leadership, operational teams,
and stakeholders.
e Consistent decision frameworks across
teams
e Improved confidence in data-led
decisions
e Clear accountability and governance

oversight

Strategic & Commercial Value

By automating analysis and standardising
insight, AMIS reduces manual reporting
effort and supports more efficient
deployment of operational resources.
e Reduced cost of manual analysis and
reporting
e More effective allocation of staff and
assets
e Executive-ready reporting with minimal

overhead

Without AMIS: Organisations rely on fragmented reporting, reactive decisions, and inconsistent operational oversight
With AMIS: Leaders operate with real-time intelligence, structured governance, and confident, evidence-led decision-making




Compliance & Governance

Apexiar platforms are designed to
operate confidently in regulated
environments, with compliance,
auditability, and data protection
embedded across workflows.
e GDPR-aligned data handling and
retention
e Audit-ready reporting and decision
traceability
e Support for regulated operational
environments
e Clear data ownership, access
accountability, and decision

traceability

DATA PROTECTION & SECURITY

Built for regulated environments and operational trust

Security by Design

Security is embedded at every layer of
the platform architecture, supporting
privacy, resilience, and controlled access
to sensitive operational data.
e Role-based access control
e Secure data segregation to prevent
cross-system or cross-team exposure
e Continuous security updates and
monitoring to reduce exposure to
emerging threats
e Zero-trust architectural principles

applied across the platform

Operational Resilience & Assurance

Apexiar platforms are built to support
continuous, reliable operation in critical
environments where data integrity,
availability, and accountability are
essential.
¢ Resilient system architecture with
controlled failure modes
e Continuous monitoring of platform
health and data integrity
e Clear ownership and escalation paths
for operational issues
e Designed to support incident

response and post-incident review

Without AMIS: Operational data and security controls are fragmented across systems, limiting oversight and accountability
With AMIS: Security, governance, and operational data are unified under a controlled, auditable platform
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AMIS is designed for organisations operating in complex, high-risk and regulated environments where operational

visibility, decision assurance, and governance discipline matter.

By combining continuous insight, structured analysis, and integrated reporting, AMIS transforms fragmented

operational data into a clear, trusted picture of performance, risk, and emerging issues.

This enables earlier intervention, reduces reliance on reactive decision-making, and strengthens confidence that

operational controls are effective and defensible under scrutiny.

Built to scale.
Designed for governance.

Focused on operational certainty — with measurable impact.
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